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 2012 in Review 

 Outlook and Focus for 2013 

 Q&A 

Agenda 

1st Foundation: a focus on long-term nation-building

2nd: Core values: integrity, diligence, teamwork, professionalism, mutual respect

3rd: Building capacity in talent, processes, knowledge and infrastructure
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2012: An eventful year of  milestones 
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2012 Financial and Portfolio Performance:  
Good results both from portfolio value and realised profit perspectives 

Note 1: Based on unaudited accounts 
Note 2: NWA is defined as RAV less Total Liabilities and adjusted for equity injections less dividends paid, and is a measure of value created 
Note 3: Compounded Annual Growth Rate 
 
Source: Khazanah analysis 
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2012 Financial and Portfolio Performance:  
Portfolio rose on a buoyant market, but also outperformance in key 
strategic sectors 

Note 4: In RM terms 
 
Source: Bloomberg; Khazanah analysis 
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2012 Financial and Portfolio Performance:  
GLCs continue to show steady outperformance and strong 
fundamentals 

Note 3: Compounded Annual Growth Rate 
 
Source: G-20 Financial Reports; Bloomberg; consensus estimates (as at 31 Dec 2012); Khazanah analysis 
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2012 Financial and Portfolio Performance:  
Ongoing programme of  strategic investments and orderly 
divestments 

Note 5: Number of discrete new investments 
Note 6: Value of investments is allocated by country of domicile of holding company. An estimate of attributable value by exposure is 65% invested in Malaysia and 
 35% invested overseas 
 
Source: Khazanah analysis 
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2012 Strategic and Operational Performance:  
Key transactions in 2012 were landmark needle movers 

Source: Bloomberg; Khazanah analysis 



8 

2012 Strategic and Operational Performance:  
Successful delivery for Iskandar Malaysia Phase 1 projects and 
other NEIs7 

Note 7: New Economy Investments 
 
Source: Iskandar Regional Development Authority (“IRDA”); Khazanah analysis 
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2012 Strategic and Operational Performance:  
Still focused on delivering the 5++ roles of  the NEM 

Source: Khazanah analysis 
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Outlook for 2013 

 PORTFOLIO MANAGEMENT: 
 Strong and resilient; balanced and well-positioned for growth 

 ONGOING VALUE CREATION: 
 Crisis preparedness, financial resilience and ongoing strengthening of portfolio companies 
 Staying the course on GLC Transformation Programme 
 Continued delivery of Iskandar Malaysia projects 
 Further delivery of major NEIs and national projects in 2013, 

o inter alia Desaru developments, Khazanah-Temasek joint investments, Pinewood Iskandar 
Malaysia Studios, Penang Second Bridge and KLIA 

 Ongoing programmes of regionalisation, collaboration, co-investment and strategic divestments 
 
  ONGOING INSTITUTIONALISATION: 

 Ongoing institutionalisation of Khazanah and portfolio companies in systems, processes, people, 
knowledge and supporting national transformation 

 2013 to 2016 period will cover significant milestones: 
o 2014: 10-year milestone of Khazanah revamp programme 
o 2015: 10-year milestone of GLC Transformation Programme 
o 2016: Iskandar Phase 2 completion completion 
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Thank You 
Visit our website at : www.khazanah.com.my 
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