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2011 in Review

Outlook and Focus for 2012

Q&A

Agenda

1st Foundation: a focus on long-term nation-building

2nd: Core values: integrity, diligence, teamwork, professionalism, mutual respect

3rd: Building capacity in talent, processes, knowledge and infrastructure

Leading strategic
investment house that creates 

sustainable value for a globally competitive 
Malaysia

Legacy 
investments

Streamline, 
repair, 

restructure 
portfolio

New 
investments

New strategic 
sectors and 
geographies

GLC
transformation

Increase 
shareholder 

value, 
strategic value 

Human Capital
Management

Active  
development 

of Human 
Capital for 
the nation

1 2 3 4

Accomplish 
Strategic Vision 

and Mission

Execute Strategic 
Pillars

Get foundations 
right, build 

capacity



2011: An intense but fulfilling year
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Key Khazanah transactions and events
Knowledge events
National initiatives

Source: Khazanah compilation

30
May

22
Apr

5
May

24‐26
Jun

7
Apr

21
Feb

18
Jan

23
Feb

7th Khazanah 
Annual Review

Mitsui becomes 
30% stakeholder 

& strategic 
partner in IHH

9
Aug

Maiden 
dividend 
payout of 
RM0.10 per 

share

Start of 
NEM SRI 
Labs

7
Mar

RM3bn equity 
injection from 

MOF Inc

Shareholder 
approval for 
UEM‐EPF 

takeover bid

27
Mar

Annual 
Report

7.1% increase 
in electricity 

tariff

Takeover by 
Hong Leong  

Bank completed

27
Jun

Joint real estate 
investments in 
Iskandar and 
Singapore 
following 

resolution of 
PoA

Signing of 
Comprehensive 
Collaboration 
Framework

26‐27
Sep

10
Feb

Mary Robinson 
Lecture

13
Apr

12
Apr

GLCT Progress 
Report; Launch of 
Capital Market 
Masterplan 2

6
May

7
Oct

Budget
2012

PCG 23

Bumiputra
Economic 

Transformation: 
A Roadmap

26
Nov

Signing of 
Supplemental 
Concession 
Agreement

13
Oct

11
Nov

Issuance of 
inaugural 
offshore 
RMB500m 
Sukuk

Strategic 
divestment to 
DRB‐Hicom

10
Jan

UEM Land & 
Sunrise merger

1
Jun

Joint venture 
with IDFC to 

invest in Indian 
road projects

1
Nov

NUMED 
Malaysia 
official 
opening

11
Dec

Iskandar
Malaysia 5th
Anniversary

1
Nov

1 year 
Anniversary

21
Nov

PAC 
hearing on 

MAS‐
AirAsia

share swap

19
Dec

Sunway & 
Khazanah JV 
in Zone F 
Medini

23
Dec

IHH & 
Khazanah
co‐invest in 
Acibadem

29
Dec

Completion of 
PLUS 

transaction
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2011 Financial and Portfolio Performance: 
Record profits of RM5.3bn, with RM3.0bn in dividends to be paid 
to Government

Note: 1 Based on unaudited accounts
2 NWA is defined as RAV less Total Liabilities and adjusted for equity injections less dividends paid, and is a 
measure of value created

Source: Khazanah analysis
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2011 Financial and Portfolio Performance: 
Portfolio NWA underperformed for the year, dragged by regulated 
companies and soft markets

Note: 1 TSR: Total Shareholders’ Return
Source: Khazanah analysis

Khazanah’s
NWA Growth

K-9 TSR1
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2011 Financial and Portfolio Performance: 
Nevertheless, GLCs continue to show steady outperformance

Source: G-20 Financial Reports; Bloomberg; consensus estimates (as at 31 Dec 2011)l; PCG analysis
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2011 Financial and Portfolio Performance: 
Busy year on the I&D front

Note: 1 Total divestment proceeds of RM16.6bn including PLUS shares held indirectly via UEM Group Berhad
Source: Khazanah analysis

1
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2011 Strategic and Operational Performance: 
Significant progress on the GLCT front, in line with the 5++ roles 
of  the NEM

Source: Khazanah analysis
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2011 Strategic and Operational Performance: 
Key transactions in 2011 were focused on the collaborative theme
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2011 Strategic and Operational Performance: 
Our companies also continued to make significant inroads on the 
regionalization front
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2011 Strategic and Operational Performance: 
Major progress recorded at Iskandar Malaysia’s five-year 
anniversary milestone; traction gained on other catalytic NEIs

Iskandar Malaysia Leisure & Tourism Khazanah-Temasek
Joint Investments

Healthcare High Speed
Broadband
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Implementation of high-impact Corporate Responsibility and knowledge development programmes, as well as 
participation by providing inputs into national initiatives, including Government Transformation Programme, 
Economic Transformation Programme, Bumiputera Economic Transformation Roadmap, New Economic Model 
and Talent Corporation.

Corporate
Responsibility

Knowledge
Development

Support of National
Transformation Initiatives

2011 Strategic and Operational Performance: 
Khazanah also expended much efforts into supporting the various 
initiatives under the National Transformation Policy
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Summary and Focus for 2012
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Thank You
Visit our website at : www.khazanah.com.my
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Appendix: Investment holding structure as at 31 Dec 2011


